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|lcebreaker - Favorite App

- Get up and find a partner who you
don’t know
= Share with them the favorite unique

app you have on your phone
¢ Do not share basics like weather, news,
etc

= Ask questions about the app, why it
is important, and how it improves or
brings joy




Objective 1

Participants will learn that
CTSOs provide engaging
programs that improve student
achievement, reduce drop out
rates, and help students
discover career options.

Objective 2

CTSOs engage the community
and local businesses to help
students understand global
competition and chart effective
pathways for their personal
success.

Session Objectives

Objective 5

CTSOs provide students with
the opportunity to develop
skills focused on creativity,
problem solving, teamwork,
and goal setting.

Objective 4

CTSOs bring relevance to the
classroom and prepare
students to be college and
career ready.

Objective 3

CTSO programs provide
industry-based competitive and
community service
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What isa CTSO

A CTSO is a career and technical student organization

CTSOs are authorized under Perkins legislation

Student led and advisor supported professional membership associations that
promote leadership, career development, and workplace and employability
skills

CTSOs are intra-curricular to CTE programming

€ Activities and standards are integrated into current coursework to support technical skill
attainment
¢ CTSOs are not clubs or extracurriculars

CTSOs offer education and industry aligned competitive events, scholarships,
and comprehensive learning programs



CTSO Purpose

#2

LEADERSHIP
VALUE DEVELOPMENT

& SKILL ATTAINMENT
. CT30s focus af building the next
- generation af l8aders. quickly adapting

to soft and workplace skills that raflect
industry necessary to succeed in their
Cafgars.

CLASSROOM
INTEGRATION

& ENRICHMENT

CT508 enrich the classroom
axpariance by fostering industry

& APPLICATION

CT508 allow students to explore
different coresrs by applying their
skills to real-world compatitive events connection, angaging students in
and complating year lang programs relevant coursework, and providing
that promote career exploration academic based classroom activities




CTSO Impact on CTE Students

B Al CTE Students [l Mon-CTSO Members [l CTSO Members

Participation in CTE
Improved Your GPA

Do you plan to
pursue a career in
the CTE field you
are studying

Is your career path
clearer due to CTE

0.00% 20.00% 40.00% 60.00%

Fercent Responding Yes

The Impact of CTSOs

+16% over non-
CTSO members

+18% over non-
CTSO members

+21% over non-
CTSO members

Study conducted by The Manufacturing Institute in partnership
with SkillsUSA and the Educational Research Center of
America (October 2015)




CTSO Classroom Integration

- Most CTSOs offer alignment to education and industry standards
= CTSOs may be integrated into the classroom

*
*
L 4
¢
*

Using Competitive Event Topics, Guidelines, and Rating Sheets as Projects & Assessments
Service Learning & Community Service Projects

Development of Soft, Workplace, & Professional Skills

Work Based & Project Based Learning

Conferences & Events

= Auxiliary recognition programs offer alignment to program standards for use
as free time, bonus points, or fully integrated classroom activities
= Comprehensive, year-long programs are adaptable to fit school needs



Competitive Events

- CTSO competitive event programs allow students to apply their classroom
knowledge to real-world scenarios in their given career path

- Topics, guidelines, and rating sheets are made available in advance, allowing
students to review the expectations and rapidly apply what they have learned

- Integration ldeas

*
*

*

Host a localized contest and allow students to compete using a CTSO competitive event
Utilize competitive event topics for classroom projects and select the best project to advance
on to official CTSO competitions

Break a contest down into manageable elements that run concurrently to your instruction.
Review the learning objectives and standards for each competitive event and how it mirrors
classroom instruction or industry needs.



FBLA Business Plan

= This event recognizes FBLA members that demonstrate an understanding
and mastery of the process required to develop and implement a new
business venture

- An effective business plan should include the following information

¢ Execulive Summary
Company Description e | e

Industry Analysis ——

Target Market , R e

Competitive Analysis aas 5

Marketing Plan and Sales Strategy

Operations

Management and Organization

Long-Term Development

Financials
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Crosswalk to MBA Research Business Administration

FBLA Performance Competencies Business Administration Performance Indicators
e Develop a business plan e Develop business plan (SM:013) (ON)
e Describe business concept and company profile
e Describe operations and management plans
e Provide understandable final documents and projections
e Present clear, concise report with logical arrangement of e Explain the nature of effective written communications
information (CO:016) (CS)
e Use professional written presentation appropriate to the e  Prepare reports (NF:181) (CS)
audience e  Write research reports (CO:186) (SP)

e  Write report using proper grammar, punctuation, spelling,
and acceptable business style

e  Cover marketing aspects of business thoroughly e  Conduct market analysis (market size, area, potential, etc.)
(MP:009) (MN)
e Anticipate, analyze, and plan for risks e Assessrisks associated with venture (EN:010) (ON)

e Evaluate risk-taking opportunities (EN:024) (ON)
e  Measure risk (RM:049) (MN)

e |dentify reasonable long-term goals e Develop company goals/objectives (SM:008) (ON)




Service Learning

Teaching and learning method that combines community service experiences
with education related to civic engagement and responsibility, skill
development, and academic achievement

CTSO members learn to apply their classroom instruction to real world

scenarios, helping them to
¢ Engage in their local community

4 Gain workplace and employability skills
¢ Explore careers

Youth who are more engaged in their community are
& More likely to seek ways to improve the community
& More likely to be committed to community service in their futures.

Most CTSOs have a community service based competitive event, offer a
community service recognition program, or have national service partners



- Fills a gap education by giving
students the opportunity to
lead, create and implement
team projects designed to
meet a need in their school,
local or global community

- Comprehensive lessons are
aligned to education
standards

- Partner with BPA, DECA,
FBLA, FCCLA & HOSA

LESSON |

1

TITLE

BE YOUR
BEST SELF

UNLEASH THE
POWER OF
PEOPLE

BE AN AVID
LEARNER

AN INSIGHT-
DRIVEN
APPROACH

TO LEADING
PEOPLE AND
ACHIEVING BIG
GOALS

TELLIT
LIKEITIS

CREATE ATEAM
STRUCTURE
AND CULTURE

Lead4Change

LEADERSHIP SKILLS

* Demonstrating self-reflection and self-awareness
» Understanding resiliency and self-improvement
» Fostering ambition

» Creating a cohesive team
* Respecting and valuing the input of others
» Building trust and consensus

* Researching needs
» Modeling being a “difference maker”

» Practicing citizenship

Setting BIG Goals

* Project development

* Building team identity
» Establishing attainable goals

Assessing and visualizing team plan

» Establishing team culture

» Using time management

* Action planning

» Setting deadlines

» Defining roles through strengths and weaknesses
* Anticipating and overcoming obstacles

» Defining success

21°" CENTURY SKILLS

» Critical Thinking

» Collaboration
- Global Awareness
* Global Diversity

Critical Thinking

» Creativity/Innovation

* Global/Community
Awareness

- Digital Application
* Social Responsibility

Collaboration
Creativity
» Critical Thinking

» Communication

* Collaboration

» Social Responsibility
» Creativity/Innovation



Skill Development

= Through leadership development programs, student members gain the skills
necessary to be successful in their future education and careers. These

skills, demanded by industry, help students who complete CTSO programs to
be more attractive to employers.



Skill Development Example

- BAA BUSINESS
ACHIEVEMENT AWARDS

Foundations of
FBLA

@




BAA ADVOCATE AWARD

Deeper Dive into Business Content Areas

Currently Available: Coming in 2022:

*  Understanding Business Ethics »  Design Thinking

Coming this Fall: Have specific topics that you would like to see?

»  Personal Branding » Votein the Learning Center for the topics most

important to you!

© FBLA, 2021 Allrights reserved



BAA LEADER AWARD

Leadership Fundamentals

Module One: Inner Leader Module Two: Emotional Intelligence

* Understanding Values *  Why are Emotions Important?

+  Communication Style *  Whatis Emotional Intelligence?

»  Power of Diversity and Inclusive Language +  The Emotional Intelligence 2.0 Model

* Improving your Emotional Intelligence

Module Three: Leading and Influencing Module Four: Working in Teams

» Positive Mindset * Advantages of Working in Teams
+  Taking Personal Responsibility +  Tower of Successful Teams

+ Lateral Leadership + SMART. Goals

© FBLA, 2021 Allrights reserved



BAA Capstone Award

Overview Handouts Discussion Contents (16)

What is the Capstone Project?

Are you ready to change your school? Your community? The world? The FBLA Capstone Project offers students the opportunity
to use their knowledge and skills to solve a real-world problem.

This project is intentionally designed to be open-ended, allowing you to design a project that will have an impact on your school,
community, state, nation or even the world.

Outcomes

FBLA members completing the Capstone level of the Business Achievement Awards will demonstrate leadership by:
» Using critical thinking skills to identify a problem and design a solution
» Selecting a team and working collaboratively
» Implementing project planning and management tools
» Completing a project and reflecting on the process

» Communicating outcomes with team members and a larger community

Four Stages of the Capstone Project

1. Identify a Problem! Identify a problem that you want to tackle at your school, in your community, or beyond.

2. Design a Solution! Using what your learned from your problem investigation, design a solution to address this project in a
sustainable and impactful way.

3. Make an Impact! Create a project plan and implement your project with the support of a team and mentor.

4. Reflect! Once you have completed your project, reflect on the impact your project made, your lessons learned, and hope you
developed both personally and professionally.

© FBLA, 2021 All rights reserved



WHY COMPLETE THE
CAPSTONE AWARD?

Develop Project Management Skills!
Develop Leadership Skills!

Expand Your Network!

Earn Prize Money!

© FBLA, 2021 All rights reserved



Work and Project Based Learning

= Work based learning may take place within a CTSO to connect classroom
learning to the workplace through application and workplace mentorship

*
*
L 4
¢

CTSOs offer direct industry connection

Members align their academic knowledge to real workplace tasks

360-degree approach permits students to reflect on their learning process

Strong WBL relationships may qualify for course credit and generate CTSO projects

= Project based learning focuses on a problem or challenge over a long period
of time through hands-on learning

*

*
*

Members are able to complete multiple activities related to the problem or challenge that runs
concurrent to course instruction

Tangible results are produced along the way, show student the applicability of coursework
Members gain critical thinking skills.

Projects may align to course standards



Work and Project Based Learning Example

- Knowledge Matters or D4D

Knowledge
Matters

Virtual Experience Learning

INTUIT Education



Conferences and Events

= Conferences and events are extensions of the classroom

¢ Enrich the CTE experience for CTSO students
Provide connection to business and industry professionals
Share what industry demands are of students seeking employment/post-secondary education
Showcase the latest innovations in their field, including technology
Partake in leadership and skill development exercises to gain skills necessary for future career
success

= Student members are able to engage with their peers
¢ Create a professional networking that includes new and diverse backgrounds
4 Participate in lively discussions, hear new ideas and perspectives, and refine their own
understanding of important topics and concepts

= Through travel to new destinations, students gain a deeper understanding of
how they and their community fit into the greater global society

L 2R 2R K 4



Conferences and Events Example
Networking and '3 g - :
\ Professionalism
NATIONAL
FALL

LEADERSHIP
ONFEREN

v

&
KEE, Wl

Business Pitcm

Keynote Speakers




Questions?
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